MINUTESOF THE LAFAYETTE COMMON COUNCIL
February 5, 2007
REGULAR MEETING

The Common Council of the City of Lafayette, Inchamet in regular session on Monday, February 57 2807:00
p.m. in the City Hall Council Chambers, 20 North Gtreet, Lafayette, Indiana.

President Weast-Williamson called the meeting tieoat 7:00 p.m.
The Pledge of Allegiance was given to the flagaf Gountry.
The following members were:

Present: Heide, Klinker, Meyer, Campbell, BrowhpRa, Smith, Weast-Williamson
Absent: Probasco

The City Clerk stated that there was a quorum pitese
City Clerk Cindy Murray and City Attorney Ed Chog&neere present.

Councilman Campbell moved to approve the minutes fihe January 8, 2007 regular meeting, CouncilBramn
seconded. The minutes were approved by unanimadas vote.

The Clerk stated that there were no Claims, Pasitmr Communications.
The Clerk stated that the following reports areilatsée in the Clerk’s Office:

Clerks Office Monthly - December 2006

Water Pollution Control Monthly — December 2006

Water Works Plant Monthly — December 2006

Motor Vehicle Fleet Maintenance Monthly - DecemB@66

Police Department Monthly — December 2006

Police Traffic Department Monthly — October, NovembDecember 2006
Police Traffic Department Annual Report - 2006

Thereareno Ordinancesfor Second Reading.

Ordinancesfor First Reading:

The Clerk read Ordinance 2007-02 (An OrdinancenteAd the Zoning Ordinance of Tippecanoe Countyiaha]
to Rezone Certain Real Estate, from PDRS to R3 Maurce Bank Crawfordsville, Petitioner, Twyckenhgivd.)
by title only on first and final reading. Councilm&ampbell moved for passage, Councilman Smithreksh Ed
Chosnek, City Attorney, informed Council the Cledffice has received a written request from thétipeer’'s
attorney requesting this Ordinance be tabled tint& certain March 5, 2007 so they may take intosaeration
withdrawing the Ordinance. Councilman Campbell gwto table Ordinance 2007-02 until time certairndieb,
2007, Councilman Rhoda seconded. The motion ie thk Ordinance 2007-02 passed 7-0 on a rolivcad.

The Clerk read Ordinance 2007-03 (An Ordinanceragi@hapter to Title 13 of The Lafayette Municipalde
Buildings and Construction —Graffiti) by title onbn first reading. Councilman Meyer moved for pags
Councilman Brown seconded. Don Roush, Police Chjdke briefly on behalf of the ordinance, statimg
proposal is intended to assist the Police Depaitaleng with the community at large with graffiisues and its
negative effects on the City. Chief Roush statdalip safety, neighborhood blight and lower propeslues were
reasons for graffiti eradication in a communityhig'proposal will allow for graffiti removal in énely manner.
Mayor Roswarski requested a moment to address catsrbeought about by Council members from citizen
concerns regarding graffiti removal. Mayor Roswassated graffiti left unabated in a communitynist a positive
action and steps need to be taken to avoid it. pituposal is one piece in an abatement programyoMRoswarski
spoke of the “spirit of the proposal” and its irtteiMayor Roswarski stated he was open to questiadsactions by
Council should they decide to table the proposaktar it to a Committee for further discussion guodblic
education. Discussion ensued by Council regarttiaduture of the proposal. Mr. Chosnek spokeflyriegarding
amending the proposal. Discussion continued byn€iduCouncilman Campbell moved to table OrdinaR067-



03 until time certain, March 5, 2007. CouncilmalimKer seconded. The motion to table the Ordind2@&7-03
until time certain passed 5-2 on a roll call vadef@lows:

Ayes: Heide, Klinker, Meyer, Rhoda, Smith
Nays: Campbell, Brown

Mayor Roswarski inquired if Ordinance 2007-03 wolbé&referred to the Ordinance Committee for furtiesiew.

President Weast-Williamson stated Ordinance 200W®3d be assigned to the Ordinance Committee efeilred
to Councilman Meyer, Chair of the Ordinance Comaeittto schedule a meeting prior to the March 57 ZD6uncil
meeting.

The Clerk read Ordinance 2007-04 (An OrdinancenteAd Section 3.01.090 of The Lafayette Municipati€dy
title only on first reading. Councilman Meyer mavier passage, Councilman Smith seconded. JimdwgrFire
Chief, stated the change would allow uniformed @t$prs to be replaced with civilian code inspectsosthe
uniformed firefighter could return to active firgfiting duties which will increase the uniformedision with zero
effect on the fire department budget. Councilmamglzell questioned the training for these civilia@Gkief
Morrow responded that state certification is regdifor civilian inspectors. Ordinance 2007-04 pds&® on a roll
call vote on first reading.

The Clerk read Ordinance 2007-05 (An OrdinancenteAd Amended Ordinance 2006-05, An Ordinance fixing
the Salaries of the Appointed Officers and emplsyafehe City of Lafayette, Indiana, for the Ye&@0Z, Excluding
the Sworn Protective Occupation and Law Enforcervarnbers of the Police and Fire Departments) Iy dibly
on first reading. Councilman Meyer moved for pges&ouncilman Brown seconded. Chief Morrow stéled
amendment was to establish a classification aratisalfor the civilian inspector position which Mie a PAT III.
Councilman Meyer questioned the range of pay f8Aa Ill. Chief Morrow responded the starting sgles
approximately thirty seven thousand dollars ($3@)Qthnually; he did not have the exact salarieb hiitn.
Ordinance 2007-05 passed 7-0 on a roll call votérenreading.

Resolutions:

The Clerk read Resolution 2007-03 (A Resolutionfuiping the Application for Preserve America Comiityin
Designation) by title only on first and final readi Councilman Meyer moved for passage, Councilkigide
seconded. Dennis Carson, Redevelopment Directikespn behalf of the proposal, stating it is pdudro
application to the Federal Historic Preservatiohiok if granted to the Community would allow thetyGof
Lafayette and some of the not for profit organi@asi to apply for federal matching funds to furthistoric
preservation activities and cultural tourism. Karson respectfully requested council approvalsoRgion 2007-
03 passed 7-0 on a roll call vote on first andlfrieading.

Reports of Standing Committees:

President Weast-Williamson stated all committeégassents would remain the same for 2007.
Report by the Mayor:

Mayor Roswarski presented his State of the Citfpbews:

It is with great pleasure and humility that | adsdr¢he citizens of Lafayette and you the City Cdudoc our State
of the City Address as we begin to write the nédsgpter in the history of Lafayette.

2006 was a tremendous year for the City of Lafaye#icause of the efforts of our dedicated depaitthesads, staff,
labor and business leaders, government partnetsnast of all, our citizens. The spirit of coopt@ra is second to
none. The relationship between government ardititens has reached a new level.

We have worked diligently to establish and makentimst of public/private partnerships. We are sigweveryday
to enhance collaboration, build relationships, erghte synergies to move our community forward.

We have tackled tough challenges and made diffaedisions. We have addressed issues with anlingfaan do
spirit. We have faced difficult financial challersgdout we have faced them with an unwavering comanit of
service to our citizens. We have strategically fitied our needs and resources. We have streaintine
processes, completed more tasks in house, and whsodutely necessary eliminated positions. We lfiawed new
ways to use technology to make us more effici@dpartments now share more responsibilities andyrpasitions
have been combined. We have worked to keep taxeamhd ensure the most responsible use of our vegen am
proud to say we have actually increased serviéaguess people, and less money.



One of the strengths of a community lies in itdigbio stimulate economic development and createravironment
for the infusion of capital to build wealth for ammmunity and its citizens. 2006 and its succefisesesult of all of
us working together. We have created a stronghbssiclimate, and people around the world knowlthtyette
means business.

In March of 2006, Toyota Motors Corporation of NDAmerica chose Lafayette and our Subaru Automatfve
Indiana plant for a $230 million investment to biull00,000 Toyota Camry’s annually. The commureteived
international attention as this partnership thdtnesult in 1,000 new high-paying jobs with gooehlefits unfolded.
This partnership and the new jobs created will Fevipple effect throughout our community. Alreatw
suppliers are locating and expanding here suclogsta Tsusho and many others are looking to locadad
around the area. The 1,000 new jobs will createsapport thousands of more jobs from the new segpio
restaurants, retail, and many others. | would tikéhank not only Toyota, but also all of the enygles of SIA and
in particular Tom Easterday that made this happgemould also like to thank our local business kexadand the
Lafayette-West Lafayette Development Corporation.

Many around the country recognized the teamworkulgat into landing Toyota production at Lafayedt€ubaru
of Indiana Automotive. Lafayette and our team wagnized by experts in the field of economic dgyment
and site selection with a 2006 High Honors AwadahfrBusiness Facilities magazine as part of its Booa
Development Deal of the Year or EDDY Award. DubB&damwork Has Lafayette Clicking on all Cylindérthe
project received one of the seven highest awarsi®ed out of only 11 given nationwide.

Other companies have looked to Lafayette as a pgtae¢ to locate and expand as well. Since 19&ier@illar has
been an invaluable asset to our community andatimisvin partnership continues today. We were foste that
senior management from Caterpillar’s headquartePeioria, lllinois choose Lafayette over their nuoos other
plants to launch their new large platform engiléith an investment of more than $170 million dalar this new
engine platform, Caterpillar will continue to meéle¢ growing needs of its global customers. In Bety 2006, the
first new engine was unveiled at the Lafayette pplaithat a tremendous day for Caterpillar and goirant step
into the future for the City of Lafayette. Catdiani has exceeded their original pledge of at I62shew jobs with
173 new hires to date. Today, more than 1,60haneemployed.

We are constantly reminded that we compete in lbbaglmarketplace, and together, | believe that we dihe Tate
& Lyle North plant is investing nearly 100 milliaiollars to significantly increase their capacityéonain
competitive in order to retain more than 240 jobis investment will also include environmentahtiols that will
reduce emissions and help address long-standingsselated to odor. Through our Economic Develamgm
Commission, at no cost to the City or its citizens,were able able to help facilitate financingierly $25 million
to make this project a reality.

Another great success is Fairfield Manufacturidgst a few short years ago their future was unicettat through
the efforts of management and labor working togettey have turned things around. Since 2004, tizer hired
391 employees with 104 of them in 2006 alone.

It is important that we look at all aspects of emmic development, including retail investmentshds been said
that the number one entertainment activity is tetadpping and the Lafayette Pavilions projectwidg. This
230,000 square foot multi-phase, $30 million doflesject has been a tremendous success. Numesiailens,
most new to Lafayette and many new to Indiana@catéd there. Additionally, the City of Lafayetirsjng its Tax
Increment Financing, was able to leverage thisstiaent to include significant road and traffic impements at the
intersection of Creasy Lane and State Road 26diuduFortune Drive. This entire project was paidwithout
using any existing taxes, but rather with new tagased from the development that would not havenlherwise
available.

2006 presented other challenges and opportunitiaiayette can boast of investments in excess 80 $8illion in
two state-of-the-art hospitals currently under ¢artion, one by Greater Lafayette Health Servaes the other a
partnership between Clarian Health and Arnett. &h\mw, this is not without its challenges. Greatfiayette
Health Services will be vacating portions of tHaiilities at the St Elizabeth and Home Hospitahpases.
Because of their strategic importance to our conitpamd city center, my administration and | knéwvould be
necessary to create a Community Task Force in@atiip with Greater Lafayette Health Services, our
neighborhoods, and more than 60 community leadefiad ways to turn this challenge into an oppoitiun
Though we are early in the process and have artlmadjahead, | applaud the can-do spirit of ourhi@ighood
leaders, business and community leaders, and sher&bf St. Francis in addressing this challenge.

Large corporations like SIA and Caterpillar are artgnt to our economy, but just as important aresoall
businesses. One example is the Kirby Risk Corfmrabwned by Lafayette native Jim Risk. This campis an
important supplier to Wabash National, Caterpili#, and likely Toyota. Through our tax abatemamtgram
that phases in the taxes on new investment, theo€ltafayette is helping to facilitate an expamsto double the
size of their facility and add at least 20 new joli$iis homegrown company, where its owners anda&yeps have
been involved in numerous community projects anthptiropic efforts, is using local contractors dodal
financing to demonstrate its commitment to the kafee community.

Another measure of our success regarding econoeniglgpment is the vibrancy and stability of our déswn, and
it was an exciting year for downtown Lafayette, bigart of our city. Main Street boasts many neepshand
businesses, more than 12 in the past year. Downtemains a destination for every taste as we ageus tools



such as our Riverfront Development District andlthéayette Urban Enterprise Zone to encourage lpgsin
development. The City of Lafayette was honoredrasof the outstanding public-private partnersfigpsur
streetscape model block on Columbia Street byrtd@ha Main Street program. For 2007, we plarotttinue
these improvements.

Living downtown has reached a new level. Accordmthe Area Plan Commission, we now have over 158 of
owner-occupied condominium housing in downtownuatsnew and renovated buildings as the CrackeoRact
the Ball Building, the Shultz-Walagmuth BuildingidaRenaissance Place, which is also the new homafayette
Bank and Trust and others. All together more %2h million was invested in downtown in 2006.

Achieving these successes and becoming more cdimpetikes a coordinated team effort from everyeaspf the
community. This is why my administration, my gaverent colleagues in West Lafayette and Tippecarmay
along with Purdue University found it imperativertmve to the next level of economic developmert.athieve
this, we launched the Lafayette-West Lafayette praent Corporation in May of 2006—a consolidatidisix
community and economic development organizatioasititlude: the Chamber of Commerce, the Economic
Development Corporation, the Greater Lafayette Camity Development Corporation, Lafayette Urban Entise
Association, Downtown Business Center, and VisiOB® This combined entity will bring together coommity
marketing, business and real estate financingnbasiattraction and expansion programs, downtoweladgment,
and community planning.

Lafayette’s neighborhoods and their success aceimisortant to our economic development success. O
neighborhoods remain strong and vital. Our comityuras more than 18 active and involved neighbadhoo
associations dedicated to making their communittebe This year | am proud to welcome the newesident led
association, the Wabash Avenue Neighborhood AsmiciaWe must continue to aggressively supportcoue
neighborhoods, empowering our residents to takéraloor their destiny by providing technical asaiste, financial
resources, and strategic partnerships. We havikegaggressively on sidewalk and curb projectsdicap ramps,
drainage, and lighting issues among others.

The pride our residents take in their homes anghti@irhoods is outstanding. | cannot tell you howmyriames
business leaders and visitors from outside of tmmaunity comment on how clean and attractive oty iSi With
our Chamber of Commerce, we choose to recognizeitizens and their efforts through the Nominatailyo
Neighbor program—a new initiative kicked off in iaf 2006. The program was created to recognigieleatial
property owners for their hard work in maintainthgir properties in an attractive manner. Nomidagsidents
received award certificates and had award signegas their lawns. Both those nominated and &ighbors that
made the nominations were honored at a celebratitre Lafayette Theater at the end of the sumilitare than
230 property owners were honored.

It is a reality that tough issues must be confrdraed for the good of the entire community the seagey steps must
be taken. The Lafayette Hearing Authority was t@édor that very purpose. It is important to adddrproperties
that are unsafe or quite simply that are detrimdntthe quality of life that neighborhood resideate trying to
improve. The Hearing Authority reviews these prtips, and working with the owners, creates a fineehnd a
specific set of guidelines to either bring the pndigs up to standards that contribute to the migiood and
address code violations, or the properties candeoeolition.

Working with the engineers’ office and our neightmwd associations, 81 properties are now on theTike first
three properties we tackled have been outstandiocess stories. We understand there may be saliviimls
who are in difficult circumstances and truly nedubad up. Knowing that, we have engaged our faéted
community to help in those situations. We belithis program is off to a positive start and holdsag promise.
With all of this, our community’s commitment to ewanic and community development did not go unndtice
nationally. Lafayette/West Lafayette earned thghst rating from Expansion Management magagziiits #th
annual Mayor’s Challenge Ranking of the Best Placése U.S. to Locate a Company. Considered thé g
standard for cities, the five-star ranking was aebd because of high marks for education, heakthoasts, quality
of life, logistics, knowledge workers, and legistatbusiness climate. The prestigious ranking awasrded to the
top 20 percent of 362 metro areas nationwide. \Wieewanked right alongside the cities of AustinleiRgn, Boston,
and San Jose. | am proud of our city team anaof d&lle residents of Lafayette.

We continue our unwavering commitment to publiesaf This commitment includes strong leadershipun
police and fire departments, coupled with natignedcognized training, state of the art equipmant] technology.
This year, the fire department launched the MS/Aantability system becoming the first departmennitiana to
put this system into operation. This is an eledtrgafety system that monitors our firefighteiis’supply, air
temperature, and movement. Also, the ISO depattofdPublic Protection Classification conductededdf survey
for the fire department that prompted a rise inGlitg’s classification from a 5 to a 3.

The Lafayette Police Department (LPD) began itsmoamd development-training program for police adstimtors
this year. These programs are 10-12 weeks intesugdl are designed to prepare and educate commsaatdbe
rank of Lieutenant and above for strategic plan@ing senior command level assignments. The Latafetice
Department recently had two commanders completpribgram. The goal is to have all commanders efitanant
and above attend.



The LPD continued to work with Purdue Universit€emputer Science Department. Their work with cotepu
crimes has led to arrests of persons preying oyouwth, and has been instrumental in expandingtiee
Department’s knowledge of computer forensics. BeislEngineering Program in Community Service islesng
ways that engineers can assist in future crimesiiyation techniques.

Lafayette Police also added a fourth K-9 to pofieevice. The K-9s have quickly become an integaal of police
patrol techniques and drug interdiction.

In these times, addressing issues of public sagefyires a coordinated sustainable effort thabmrounity based
and we are doing just that.

For 2007, we are undertaking a Weed and SeedtimitiaWeed and Seed takes a two-pronged approaatnte
control and prevention: Law enforcement, proseg tand courts cooperate in “weeding out” crimirféaders,
and nonprofit agencies work together to “seed’dbmunity with crime-preventive and beneficial pamgs and
services. Led by Superior Court Judge Don Johmstimassistance from Professor JoAnn Miller of Ruerd
University, many new and exciting programs are @lanned. Professor Miller is also writing numes@rants to
the U.S. Department of Justice and others to peofiithncial support for these initiatives. Regasdl of the
outcomes of the grant applications that are coripetand never certain, we are finding new ways towetter
address safety concerns and create new partnetstiep deter criminal behavior.

To be a leader in business development, envirorahpritection, and quality of life, you must contatly improve
your infrastructure.

As we speak here tonight, the Pearl River liftistats under construction, which will help our cajipaand help
protect the Wabash River. The Ross Road lifta@ta also under construction supporting the Togat@ansion
and allowing other economic development opportesitiThe Lafayette Urban Railway utility extensien
progressing and the first phase of the Elliott Biteplacement is complete with the second phaserwaay. We
will soon be starting our tunnel project throughwidown making us a leader for communities our gizéealing
with sewage overflows.

The City of Lafayette took a major step forwar®B06 towards preventing future sewer collapsesmand
minimizing odors from one of its major wastewatanping stations with the addition of a new techgglérom
Europe. A chemical feed system was installedzinigj the chemical “odorflo” which is injected ditBcinto the
waste stream in small dosages. This chemical fapedbyi neutralizes sulfide compounds thereforeusdg a
potentially harmful hydrogen sulfide gas. Lafagettas the first major installation of “odorflo” the US.

We have also been aggressively pursing trafficsissiWe have completed the Greenbush Street regotish,
Park East Boulevard, Brady Lane, and an extrenrmgihortant improvement of the intersection of 26 et
Creasy Lane. In addition, we rebuilt the interisecof 18" & Kossuth using Hazard Elimination Safety funds,
making it the first of its kind in our community.

Additionally, to help keep the traffic flowing amdduce commute times, we retimed 20 signals iDilv@ntown
area and 15 other signals throughout Lafayettéuyditeg significant improvements at 9th and Teal Rde are also
pleased that we upgraded 6 City signals and 5iaddltsignals are either new or replaced.

We continue to take great pride in our city sersic&hese very important basic services such astsnd
sanitation, water, water pollution control, parksl aecreation, and engineering help to form thexflation of our
community. We are doing more with less and wecardginually improving our efficiency. These seesmlay an
important role in the quality of life for our cigns. We continually strive to improve our custosenvice, to bring
more value to our services, and to ensure the affisient use of our resources. Departmental coatjpm is at an
all time high, and because of this, our citizengehiaenefited.

Increasing public access and participation in lggalernment was one of my number one goals upangaifice,
and our Information Technology Department has @edid. In 2006, we redesigned our City Websitegfeater
public access for local users and those visitinigyette for the first time. The new website featuexpanded
search capabilities, various calendars, links teegoment departments, and related new items. Tiesite is
easier to navigate using three major groupings aétth department now having the ability to updagé town
content. Streaming live audio of City Council @whrd of Public Works meetings via our websiteraye also
available. This provides greater access to Cityegument by allowing anyone to listen to meetinggvenere they
have Internet access. And with all of this, thi@imation Technology department achieved a $50ré6Qction for
their 2007 telecommunications spending as a restitte use of fiber optics. Quite simply, it ifage savings that
will continue year after year.

Our Parks Department is moving progressively fodwvém the past three years we have completed Hanna,
Arlington, and Darby Parks with Centennial Park nawder construction and we are assisting with DlarPark.
These parks are extremely important to our restdantl help revitalize and strengthen our neighlmdioln
addition, we completed the concession, restrooihpainking lot expansion at CAT Park. The zoo mbie off to a
great start with the help of many generous donaisimg it a true public-private partnership.

The spirit of cooperation is alive and well in By of Lafayette, from the exceptional relationshbetween city
departments who work together to ensure outstargingce for our citizens to the public-privatetparships we
have developed to improve infrastructure, creasirgss opportunities, build our city parks, andhpote the
common good. And even partnerships and cooperatimss governmental jurisdictions. We now engagaint



purchasing with Tippecanoe County. We purchasattihensurance with the City of West Lafayette nmaki
history by being the first two municipal governmetd do so.

We have focused on progress without forgetting aipeaple. We have forged relationships and fowordraon
ground. We have developed strong relationshipls Ritrdue University and Ivy Tech Community Colle@ée
importance of these relationships cannot be underdoenough as we look to stimulate the local ecgnalevelop
the work force of the future, and market our comityuaround the world and compete in the global econ

We have made a commitment to be supportive ofialMeterans past and present. Riehle Plaza is hewdme of
a beautiful monument honoring our Purple Heart kéets.

| would like to thank all of our city employees whave worked hard and stayed positive through dficwlt
financial times. | also want to thank them foritl®mmitment to our community. Through variousidties our
city employees have raised money throughout 2006danated to different agencies in our communRgark
employees have also started a Chili cook-off tgp lnalse money for the lagoon restoration projedttae Street
Sanitation and Fleet Maintenance departments heped family in need during Christmas Time. fdradlthis |
publicly say thank-you.

| am also proud to say we have developed a strelatjonship with our faith-based community. Weideat in
lifting people up. We believe in partnering todilong-term solutions to improve the quality oélffor our citizens.
It takes everyone working together, business, lgtailic-private sectors, social service agen@edsgcation,
healthcare, and all of our citizens. We strivergday to help create and stimulate an environnieattallows those
synergies to happen.

We are writing the history of our generation, cHaggevents for the better, and achieving greatiressr own
way. | thank everyone and | am proud and humhiddaetyour Mayor.(applause from the audience)

There was no Miscellaneous or New Business.

There were no Reports by Councilmen.
There was no Public Comment.

With no further business to come before the Cou@gluncilman Campbell moved to adjourn, Councilrdéinker
seconded. The motion passed by unanimous voiee vot

The meeting was adjourned at 7:59 p.m.
Minutes prepared by Cindy Murray, City Clerk

Complete audio available in the Lafayette City €keOffice or at www.lafayette.in.gov
State of the City Address available at www.lafagéttgov



